Cumming Hometown Pride Meeting Agenda
October 4, 2021 at 6:00 pm

This meeting of the Cumming City Hometown Pride Committee, on Monday, October 4, 2021 was held electronically. Pursuant to Iowa Code Sections 21.4 and 21.8 this meeting was held by electronic means for participants due to the spread of COVID-19 which made it impractical impossible for attendance.  All attendees could access the meeting via Zoom.

1. Roll call – Lorin, Theresia, Sarah, Shaunda, Angie R, Renee, Pat
2. Approval of agenda – Pat approved, Renee 2nd
3. Approval of 5/3/21 meeting minutes – Pat approved, Sarah 2nd
4. Old Business
a. Light pole banners – need to submit designs to council and to MidAmerican for approval. Council approved concept at March 22 Meeting (presented by Shaunda). Next council mtgs are Oct 11 & Nov 8.
Mayor called Lorin – council members wanted to see banners. Mayor did not remember approving to move forward. Lorin will email other coaches and have them send pictures. Waukee has the metal banners. Once we get approval from City Council we will get approval from MidAmerican. Pat will put together presentation and present on Oct 11th at City Council Mtg. Reminder Hilde is donating her time. 
b. Middlebrook Farms Fall Festival – recap from Craig
Great turn out 
1 - Cumming Water Tower Water Bottle $20
3 - Koozies @$5 each - $15
5 - Cumming Water Tower Shirts @ $25 each - $125
2 - I Heart Cumming Shirts @ $25 each - $50
1 - Shot Glass - $2
4 - I Heart Cumming Pub Glasses (2 at $10 each and 2 at $15 each - the lookup on the IPAD had them listed at $15 while our sign had $10) - $50
All transactions were by Credit Card except one pub glass was cash for $10.
Total for the day was $262!
c. City wide clean up – recap from Shaunda
Successful day for city wide clean-up. 

5. New Business
a. Yard of the Month – submit nominations by Oct. 8, select winner via email, need to get sign from city hall closet. 
b. Welcome Bags – Shaunda picked up donations from the Tap & Distillery. Still waiting for The Chicken. Will finish bags & take back to city hall closet. 
New residents – 
	Shelby Alex (Sept 9) 113 N 58th Place (west of interstate) – Sarah
	Jennifer Oyler (Sept 29) 410 N 36th St – Theresia
	House on gravel road south of Cumming Road on 35th St. Theresia
c. Craig cannot make Monday meetings going forward, do you we want to change our meeting night?
Third Wednesday of every month – voted through email 
Pat will update bylaws with new verbiage and send to Angie
d. City Park beautification area (see Pat’s email on 9/25)
John and Pat were chatting about the cleaned-up area behind city hall.
We have the idea to use 2 sides of the fenced area facing the park as an art project instead of planting bushes to replace those removed.
Use a vinyl wrap with the new sign designs to attach to the fence side facing the park. 
e. Other business
Oct 9th – Fall Ragbrai in Cumming – Angie is working tent and Pat will help out from 2-4
		Oct is Cumming’s Anniversary month

6. Adjourn: 7:06pm

Next meeting – Nov 17, 2021
